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Abstract

Graham Management Group (GMG) is a Canadian firm specializing in career transition solutions for executives, managefigusnd si
professionals. We are known for our excellence and innovation in résmteéyiew, and career strategy. This rep@tthe culmination of a
3-year study examining 360@sumés submitted to Graham ManagemeBtoup by senictevel professionals targeting the Canadian
labour marketOpinions on résumé strategy are somewbabjective. To mitigate this, we performed the analysis by methodically applying
validated strategic résumé principles and theories in a structured manner across all documents. GMG examined the rgzultsdadd
commentary employing Career Professiorl¥  / | y | RiLevel Cestified RESUNE Strategist Program principles.
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Dear Colleagues,

As a leader and innovator in the Canadian résumé writing industry, Graham Management Group
(GMG) actively keeps a finger on the pulse of the market. Our team of Master Certified Résumé
Strategists have analyzed thousands of Canadian résumeés. We haverazage af compelling
résumés for sifigure candidates written by professioneésuméwriters. We have also seen

Ay i SNBaGINES K 21SNR S ( A Bsumés tifaRarel alaryhidgy onSdequatetor

the targeted positions. Today, we want to sharghayou some of the insights gained from the
largest Canadian research study of résumés featurinfiggire professionals.

We evaluated3600randomly seleted résumés that we received from candidates between 2009
and 2011 These résumés were sent to usrh senior executives, managers, and otherfgjure
professionals across Canada. This report studies and grades the overall strategy, content
mechanics, and presentation of these résumés. Review this analysis carefully, as it will provide
you with valudle insight into the Canadian career market for professionals in the $100k+ salary bracket.

Certainly, there are aspects of résumé writing that are subjective. Each person who reviews an individual résumé will have
slightly differing opinion, based omeir personal biases, beliefs, experiences, point of view, and understanding of résumé
principles. It is true that résumé writing is an art, but it is also a science. In this report, our team strives to prpede e
objective adviceThis analysis wasegormed by methodically applying validated strategic résumé principles in a structured
manner consistently across all documents. We then applied generally accepted guidelines derived through Care
t NEFSaarz2ytta 2F /Iyl RI Qaratenist Pio@add td psodide tyou /withNfie &sh résBmé vadyigedzY
available nationally.

If you are a sifigure professional, here is my challenge to you: Look at your résumé from a different persgettateof a
Master-Level Certified Résumé Strategist QR JSNJ ySég gl &a G2 AYLNRGS @&2dzN) NBadz
presentation. | personally encourage you to carefully consider the commentary and suggestions presented and use them
strengthen your own résumé. Our objective is to help you fuexe your career goals with a résumé that sells you effectively.
Armed with competitive intelligence, you can distinguish yourself and gain significant inroads to your career development.

If you are a skfigure candidate and you are having trouble ajipdythe principles discussed in this report, consider retaining
a Certified Résumé Strategist to ensure that your résumé portfolio presents the true calibre of your expertise in anretceptio
manner. Your success is our greatest reward!

Sharon Graham
Cat RIF Qa / FNBSNJ { GNJFGSIAA

Access further analysis of survey result§ & | N2 Yy D NJ hig:/AMvanaSharoh@raham.ca
Findadditional resourceat Graham Management Groupttp://www.GrahamManagement.com
For the latest imrésumé interview, and career strategy, follow @sharongrahaitp://twitter.com/sharongraham
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SixFigure RésuméStrategy

The first impression a sfigure professionalmakes is crucial this or hersuccessClearly, mossuccessful
professionals have attained thatareer objectivess adirectresult of their image, influence, and impadtet,

many such individdaa 2 LJ0 G2 2 T F Srésundélahe Ilthat doEshor @ivieneaitd reflecting the

business identity and credibility that they have established through their progressive career.

To be competitive in the current market, digure professionals mustxceedthe standards created by a
market flooded withrésumés from more junior job seekersThe document must portray the person it
represents asmpeccably as that individual presents in pers@fith hundreds of candidates readily available
Ay G2RIF@Q&a YIN] SOz GKS geyhSsg whd Bhbdse torprebedt a flaiBss doBuinént. A

Only 3% ofhe résumé analyzedvere found to have no concerasall.

Many Canadians are making critical errors on their résumeés, which wilbubt disqualify them for $100k+
positions. This study will explore some of the most common errors made and how candidates can avoid thern

rdon H. Drake, mua
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Top 20 Concerns ldentified in the Study

Résuménasseriousissues with first impression and overall impact.

Lack ofaccomplishments or achievements identifyiragngiible benefits and results

No apparentstatement of valuadentifiedin the top third of the document.

Multiple strategic issuerelated to the overall value proposition.

Employed agmplatec there is no creative or branded desigtentity.

Formatting and structure of content is unparallel grammatically and/or incongruent structurally.
Document employs passive language unnecessarily.

Lack of white space throughout the document.

Additional value distinguishing the candidate from otlyeialified candidateshot apparent

10 Document hasnultiple errors in spelling and grammar

11.The buying motivators of the target market (job, employer, indusémg not addressed

12.No contextunderscorimg the size andcope oforganizations featured

13.Document isdo short or too lengtly based on the level of thergetedposition.

14.Vocabulary employed in the document is not appropriate to the targetedket

15. Relevant corecompetencieskeywords and keyphrasesare lacking throughout

16. Crucialcontact informationis missing on the document.

17. Anumber of concernfound with content and mechanics that hamper readability.

18. Document employpersonal pronouns angtoo "familiar” in language.

19. Significantcareerbarriers and obstaclewithin the career history are not addressed effectively
20.The level and authority of theandidate related to the overall organizati@not clear

©oNO~whNPE
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An average oR0% ofrésumé assessed did not present a clear strategic tarngetvever, there has been an
improvement seen in this area over the last year.

WHAT EMPLOYERBNT Prospective employers are looking for a Employer
ideal match between an applicant and an opening within irthe Focused
organization.Therefore, therecipient ofthe résumé needs to know
what positionthe candidate iseeking.

Résumés

WHAT TO AVOIGeneralrésumés tend to be ineffective. If the readel 0
of the résumé is unable to ascertain where the candidate will be b

suited, the individual is more than likely to be disregarded even if
appropriate role exists.

21 1¢ ¢h 5hyY C20dza A& AttivelSoNdmarkeD Sor & gifiguie2canbida® o0 b® 2 Y
considered, it is essential that he or she identifies a salient job tatgstead of being a closely guarded
secret,the ideal position being sougimust be the foundation othe résumé.

Research Study: How does your résumé compare
Strategic Positioning YeadverYear Improvement
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Positioning Statement (The Top-Third of the Résumé

The introduobry piecewithin most résumé assessedaould be enhanced furtheOnly 4% ofésumé were
identified as requiring no changes in the top third.

WHAT EMPLOYERS WANT: Readers initially séamn@to determine ifthe candidatemay be appropriate
for their requirements Therefore, the first section of a s’xA 3dzNBE  OF Y RARI 1SQa NB & dz
and it must position the individual in a concise manner.

WHAT TO AVOID: e 3600résumeés assessed, almost all had concerns with the positioning statement. The
researchuncoveredthe following issues with the réesumés:

« Nonexistent introductory statement 3 A YL @ f A&ddAy3 GKS OFYyRARFGSQa
e ho2SOGAGS alGl GSYSYlaKbVaAGAEHE ¥EFRI SR NYzE oI ( KSNJ

e / 2YY2 y-andOldAi G S ¢ ¢ typlbkR ofwidéSdistributed résuméamples.

WHAT TO DOio compel potential employers to continue reading, there needs to be a persuasive message
The positioning statement is an opportunity fwesent a harehitting sales pitch that communicates the
OF YRARLF (SQa RA,nduiggdaie dbrandyafd nfatkedalityNAs such, this statement is crucial
to driving the reader through the rest of the document.

Obstacles Addressed (Caredssues Mitigated)

44% of candidates did not mitigate one or more obstacles in the résumé.

Obstacles
Addressed
Effectively

WHAT EMPLOYERS WANT: Ideally, employers want to retain employees
who come to them with a flawless background. At the very least, they do 8
not want to securesomeone who harbours serious career issues.

WHAT TO DO: Most candidates have circumstances in their backgroum
that might be construed by potential employers as concerns. Thesg
concerns are likely to create barriers to their employment. By shifting the
emphasis away from problems in their career path candidates ca 56% YES
accentuate their strengths and talents. Individuals who truthfully and
strategically minimize and/or eliminate potential obstacles from their
résume are likely to receive more interviews.
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Value Proposition (4 EA  # AT BdleARitHA 6 O

95% of the candidates submittimr@sumé for assessment did not present an authentic value proposition

WHAT EMPLOYERWANT: Recruiters are m— —
tasked to find the ideal sifigure professional Candidate’s Value Proposition
A strategicrésumeéwhich clearly demonstrates

that the candidateT A Ga GKS 02Y Strategic Positioning
and visionjs qualified to work in their industry

and meets the specific requirements of the Candidate’s Employer’s Candidate’s

positionis most likely to be selected Supporting Buying Motivators Added
Qualifications Value

WHAT TO D@or arésuméto be positioned at
the forefront, it needs to be a powerful
marketing document that advertisesthe

OF YRARLF (1 SQand Beefitdl daNIbei
prospective employer in a most persuasive
manner.

Value Proposition Analysis
BuyingD}3]A §}Ee+ ~dZ u%o0}C E[e }38}u >]

30 2F GKS NBadzysa adaadlofteée FRRN
motivators.When an employer retains a digure professional, the organizatio
is essentially purchasing the candidate for a fixed anquie. As with any
purchase, the buyer requires something specific in return. Candidates
understand thigdzda S | G SOKYy Alj dzS & A YA fadddedtie

top- and bottomtline results that they can produce for the employer.

SupportingYu o](] S]}ve ~dZz v ] -Ibe[Offefiags)u

For a candidate to connect with employers, tlésumémustidentify howhe or
shecan help the company succeedl full 76% of résumés included qualificatio
0KFG adzlild2 NG SR i iddbivatéry Evidehtdy,8 dt&atinundbded®
sixfigure candidates understand the importance of highlighting their m
impressive and relevantt ¥ S|  dzNB &  MOR didd ridtywakan(itiiei
message by including qualifications that are not relevant to $ha LI 2 &
specific needs.

Added Value (The v ] § [¢ ]¢S]vPu]eZ]vP s op

The résumé needs to highlight thé dzy A Ij dzS  #ha& The Nangidat@
presents This enables the individual express why themployershould select
him or herinstead ofanother qualifiedcandidate.Only16% of candidates adde
supplementary value to distinguish thevesrom their competitors.
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