
 
 
 
 

Abstract 
Graham Management Group (GMG) is a Canadian firm specializing in career transition solutions for executives, managers, and six-figure 
professionals. We are known for our excellence and innovation in résumé, interview, and career strategy. This report is the culmination of a 
3-year study examining 3600 résumés submitted to Graham Management Group by senior-level professionals targeting the Canadian 
labour market. Opinions on résumé strategy are somewhat subjective. To mitigate this, we performed the analysis by methodically applying 
validated strategic résumé principles and theories in a structured manner across all documents. GMG examined the results and provided 
commentary employing Career Professionals ƻŦ /ŀƴŀŘŀΩǎ aŀǎǘŜǊ-Level Certified Résumé Strategist Program principles. 
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Research Study: How Does Your Résumé Compare? 
 

Dear Colleagues, 
 

As a leader and innovator in the Canadian résumé writing industry, Graham Management Group 
(GMG) actively keeps a finger on the pulse of the market. Our team of Master Certified Résumé 
Strategists have analyzed thousands of Canadian résumés. We have read a range of compelling 
résumés for six-figure candidates written by professional résumé writers. We have also seen 
ƛƴǘŜǊŜǎǘƛƴƎ άƘƻƳŜ-ƎǊƻǿƴέ ǾŀǊƛŜǘƛŜǎ ŀƴŘ ŀ ƴǳƳōŜǊ ƻŦ résumés that are alarmingly inadequate for 
the targeted positions. Today, we want to share with you some of the insights gained from the 
largest Canadian research study of résumés featuring six-figure professionals. 
 
We evaluated 3600 randomly selected résumés that we received from candidates between 2009 
and 2011. These résumés were sent to us from senior executives, managers, and other six-figure 
professionals across Canada. This report studies and grades the overall strategy, content, 
mechanics, and presentation of these résumés. Review this analysis carefully, as it will provide 

you with valuable insight into the Canadian career market for professionals in the $100k+ salary bracket. 
 
Certainly, there are aspects of résumé writing that are subjective. Each person who reviews an individual résumé will have a 
slightly differing opinion, based on their personal biases, beliefs, experiences, point of view, and understanding of résumé 
principles. It is true that résumé writing is an art, but it is also a science. In this report, our team strives to provide expert, 
objective advice. This analysis was performed by methodically applying validated strategic résumé principles in a structured 
manner consistently across all documents. We then applied generally accepted guidelines derived through Career 
tǊƻŦŜǎǎƛƻƴŀƭǎ ƻŦ /ŀƴŀŘŀΩǎ aŀǎǘŜǊ [ŜǾŜƭ /ŜǊǘƛŦƛŜŘ wŞǎǳƳŞ {trategist Program to provide you with the best résumé advice 
available nationally. 
 
If you are a six-figure professional, here is my challenge to you: Look at your résumé from a different perspective ς that of a 
Master-Level Certified Résumé Strategist. UnŎƻǾŜǊ ƴŜǿ ǿŀȅǎ ǘƻ ƛƳǇǊƻǾŜ ȅƻǳǊ ǊŞǎǳƳŞΩǎ ǎǘǊŀǘŜƎȅΣ ŎƻƴǘŜƴǘΣ ƳŜŎƘŀƴƛŎǎΣ ŀƴŘ 
presentation. I personally encourage you to carefully consider the commentary and suggestions presented and use them to 
strengthen your own résumé. Our objective is to help you to achieve your career goals with a résumé that sells you effectively. 
Armed with competitive intelligence, you can distinguish yourself and gain significant inroads to your career development. 
 
If you are a six-figure candidate and you are having trouble applying the principles discussed in this report, consider retaining 
a Certified Résumé Strategist to ensure that your résumé portfolio presents the true calibre of your expertise in an exceptional 
manner. Your success is our greatest reward! 

 

Sharon Graham 
CanŀŘŀΩǎ /ŀǊŜŜǊ {ǘǊŀǘŜƎƛǎǘ 
 
Access further analysis of survey results at {ƘŀǊƻƴ DǊŀƘŀƳΩǎ .ƭƻƎΥ http://www.SharonGraham.ca 
Find additional resources at Graham Management Group: http://www.GrahamManagement.com 
For the latest in résumé, interview, and career strategy, follow @sharongraham: http://twitter.com/sharongraham 
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Six-Figure Résumé Strategy 
 

The first impression a six-figure professional makes is crucial to his or her success. Clearly, most successful 

professionals have attained their career objectives as a direct result of their image, influence, and impact. Yet, 

many such individuaƭǎ ƻǇǘ ǘƻ ƻŦŦŜǊ ǳǇ ŀ άƘƻƳŜƳŀŘŜέ résumé, one that does not come near to reflecting the 

business identity and credibility that they have established through their progressive career. 

 

To be competitive in the current market, six-figure professionals must exceed the standards created by a 

market flooded with résumés from more junior job seekers. The document must portray the person it 

represents as impeccably as that individual presents in person. With hundreds of candidates readily available 

ƛƴ ǘƻŘŀȅΩǎ ƳŀǊƪŜǘΣ ǘƘŜ ƻƴŜǎ ǘƘŀǘ ƳŀƪŜ ǘƘŜ Ƴƻǎǘ ƛƳǇŀŎǘ ŀre those who choose to present a flawless document.  
 

Only 3% of the résumés analyzed were found to have no concerns at all. 
 
Many Canadians are making critical errors on their résumés, which will no doubt disqualify them for $100k+ 
positions. This study will explore some of the most common errors made and how candidates can avoid them.  
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Top 20 Concerns Identified in the Study 
 

1. Résumé has serious issues with first impression and overall impact. 
2. Lack of accomplishments or achievements identifying tangible benefits and results. 
3. No apparent statement of value identified in the top third of the document. 
4. Multiple strategic issues related to the overall value proposition. 
5. Employed a template ς there is no creative or branded design identity. 
6. Formatting and structure of content is unparallel grammatically and/or incongruent structurally. 
7. Document employs passive language unnecessarily. 
8. Lack of white space throughout the document. 
9. Additional value distinguishing the candidate from other qualified candidates not apparent. 
10. Document has multiple errors in spelling and grammar. 
11. The buying motivators of the target market (job, employer, industry) are not addressed. 
12. No context underscoring the size and scope of organizations featured.  
13. Document is too short or too lengthy based on the level of the targeted position. 
14. Vocabulary employed in the document is not appropriate to the targeted market. 
15. Relevant core competencies, keywords, and key phrases are lacking throughout. 
16. Crucial contact information is missing on the document. 
17. A number of concerns found with content and mechanics that hamper readability. 
18. Document employs personal pronouns and is too "familiar" in language. 
19. Significant career barriers and obstacles within the career history are not addressed effectively. 
20. The level and authority of the candidate related to the overall organization is not clear. 
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3ÔÒÁÔÅÇÉÃ 0ÏÓÉÔÉÏÎÉÎÇ ɉ4ÈÅ #ÁÎÄÉÄÁÔÅȭÓ *ÏÂ 4ÁÒÇÅÔɊ 
 
An average of 20% of résumés assessed did not present a clear strategic target. However, there has been an 
improvement seen in this area over the last year. 
 
WHAT EMPLOYERS WANT: Prospective employers are looking for an 
ideal match between an applicant and an opening within their 
organization. Therefore, the recipient of the résumé needs to know 
what position the candidate is seeking. 

 
WHAT TO AVOID: General résumés tend to be ineffective. If the reader 

of the résumé is unable to ascertain where the candidate will be best 
suited, the individual is more than likely to be disregarded even if an 
appropriate role exists. 
 
²I!¢ ¢h 5hΥ CƻŎǳǎ ƛǎ ƛƳǇŜǊŀǘƛǾŜ ƛƴ ǘƻŘŀȅΩǎ ŎƻƳǇŜtitive job market. For a six-figure candidate to be 
considered, it is essential that he or she identifies a salient job target. Instead of being a closely guarded 
secret, the ideal position being sought must be the foundation of the résumé.  
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Positioning Statement (The Top-Third of the Résumé) 
 
The introductory piece within most résumés assessed could be enhanced further. Only 4% of résumés were 
identified as requiring no changes in the top third. 
 

WHAT EMPLOYERS WANT: Readers initially scan a résumé to determine if the candidate may be appropriate 
for their requirements. Therefore, the first section of a six-ŦƛƎǳǊŜ ŎŀƴŘƛŘŀǘŜΩǎ ǊŞǎǳƳŞ ƛǎ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ 
and it must position the individual in a concise manner. 

 

WHAT TO AVOID: Of the 3600 résumés assessed, almost all had concerns with the positioning statement. The 

research uncovered the following issues with the résumés:  

 Non-existent introductory statement ς ǎƛƳǇƭȅ ƭƛǎǘƛƴƎ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ ƘƛǎǘƻǊȅΦ 

 hōƧŜŎǘƛǾŜ ǎǘŀǘŜƳŜƴǘǎ άŀǎƪƛƴƎ ŦƻǊ ǿƻǊƪέ ǊŀǘƘŜǊ ǘƘŀƴ άǎŜƭƭƛƴƎ ǾŀƭǳŜΦέ 

 /ƻƳƳƻƴ άŎǳǘ-and-ǇŀǎǘŜέ ǇǊƻŦƛƭŜ ς typical of widely distributed résumé samples. 

 
WHAT TO DO: To compel potential employers to continue reading, there needs to be a persuasive message. 
The positioning statement is an opportunity to present a hard-hitting sales pitch that communicates the 
ŎŀƴŘƛŘŀǘŜΩǎ ŘƛǎǘƛƴƎǳƛǎƘƛƴƎ ŦŀŎǘƻǊǎ, including value, brand, and marketability. As such, this statement is crucial 
to driving the reader through the rest of the document. 
 
 
Obstacles Addressed (Career Issues Mitigated) 
 
44% of candidates did not mitigate one or more obstacles in the résumé. 
 
WHAT EMPLOYERS WANT: Ideally, employers want to retain employees 
who come to them with a flawless background. At the very least, they do 
not want to secure someone who harbours serious career issues. 
 
WHAT TO DO: Most candidates have circumstances in their background 
that might be construed by potential employers as concerns. These 
concerns are likely to create barriers to their employment. By shifting the 
emphasis away from problems in their career path candidates can 
accentuate their strengths and talents. Individuals who truthfully and 
strategically minimize and/or eliminate potential obstacles from their 
résumé are likely to receive more interviews.  
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Value Proposition (4ÈÅ #ÁÎÄÉÄÁÔÅȭÓ Sales Pitch)  
 
95% of the candidates submitting résumés for assessment did not present an authentic value proposition. 
 
WHAT EMPLOYERS WANT: Recruiters are 
tasked to find the ideal six-figure professional. 
A strategic résumé which clearly demonstrates 
that the candidate Ŧƛǘǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎǳƭǘǳǊŜ 
and vision, is qualified to work in their industry, 
and meets the specific requirements of the 
position is most likely to be selected. 
 
WHAT TO DO: For a résumé to be positioned at 
the forefront, it needs to be a powerful 
marketing document that advertises the 
ŎŀƴŘƛŘŀǘŜΩǎ ŦŜŀǘǳǊŜǎ and benefits to the 
prospective employer in a most persuasive 
manner.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Value Proposition Analysis 
 

Buying �D�}�š�]�À���š�}�Œ�•���~�d�Z�������u�‰�o�}�Ç���Œ�[�•�����}�š�š�}�u���>�]�v�����t���v�š�•�• 
 
30҈ ƻŦ ǘƘŜ ǊŞǎǳƳŞǎ ǎǳƛǘŀōƭȅ ŀŘŘǊŜǎǎŜŘ ǘƘŜ ǘŀǊƎŜǘŜŘ ŜƳǇƭƻȅŜǊΩǎ ōǳȅƛƴƎ 
motivators. When an employer retains a six-figure professional, the organization 
is essentially purchasing the candidate for a fixed annual price. As with any 
purchase, the buyer requires something specific in return. Candidates that 
understand this ǳǎŜ ŀ ǘŜŎƘƴƛǉǳŜ ǎƛƳƛƭŀǊ ǘƻ ŀ άǎŀƭŜǎ ǇǊƻǇƻǎŀƭέ ǘƘŀǘ addresses the 
top- and bottom-line results that they can produce for the employer.  
 

Supporting �Y�µ���o�]�(�]�����š�]�}�v�•���~�d�Z���������v���]�����š���[�•�����}�š�š�}�u-line Offerings) 
 
For a candidate to connect with employers, the résumé must identify how he or 
she can help the company succeed. A full 76% of résumés included qualifications 
ǘƘŀǘ ǎǳǇǇƻǊǘŜŘ ǘƘŜ ŜƳǇƭƻȅŜǊΩǎ ōǳȅƛƴƎ motivators. Evidently, a great number of 
six-figure candidates understand the importance of highlighting their most 
impressive and relevant άŦŜŀǘǳǊŜǎ ŀƴŘ ōŜƴŜŦƛǘǎΦέ Most did not weaken their 
message by including qualifications that are not relevant to the ŜƳǇƭƻȅŜǊΩǎ 
specific needs. 
 

Added Value (The �����v���]�����š���[�•�����]�•�š�]�v�P�µ�]�•�Z�]�v�P���s���o�µ���• 
 
The résumé needs to highlight the άǳƴƛǉǳŜ ƻŦŦŜǊƛƴƎǎέ that the candidate 
presents. This enables the individual to express why the employer should select 
him or her instead of another qualified candidate. Only 16% of candidates added 
supplementary value to distinguish themselves from their competitors. 


